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SPM WEBINAR SERIES 2022/3
About Lean Station and Lean PlanDo Connecting with Society of Project
Managers

15 March 2022, Tuesday
3.00pm to 6.00pm
Z00M
Attendees will be awarded 4 CPD points by SPM
About the speaker, Mr Klaus Steppe Topic:
About Lean Station and Lean PlanDo Connecting with Society of
Project

Synopsis of Topic:
1)What is Lean Construction?

2)Common alignment and integrating the silos of the different
stakeholder in the project.

3)How to improve your project instead of managing it?

4)Understanding Integrated Lean Project delivery and how to achieve

Klaus Steppe is a Lean Consultant responsible for it utilizing Lean PlanDo suite of systems.

making the clients reach their full potential utilising
Lean Station technologies. 5)Live demo and technical questions.
Lean Station was founded in 2015, with the goal of
solving the most complex problems encountered by
project teams, we were forged in an environment that
required a paradigm shift in project delivery systems.
Lean Station builds Lean + Digital systems called Lean
PlanDo to achieve efficient and on-time project delivery
of capital projects. We innovate in these broad set of
areas of Lean thinking, decision systems, technology
enablement and cultural transformation for small-
mega companies to scale up into a Lean Enterprise
globally.

6)Case studies and discussions.

Who Should Attend?
Developers, Project Managers, Architects, Engineers, Quantity
Surveyors, Contract Managers and Contractors.

Learning Objectives:
e Lean construction methods & their applications using Lean
PlanDo as an Integrated Lean Project Delivery System.

Fee
= SPM Members: S$30 nett
=  Non SPM Members: S$40 nett

Payment Methods
1. PayNow to UEN Number: $94550100J (please quote SEM2022/3)
2. Bank transfer to DBS Current Account:
001 0540840
3. Send us a crossed cheque to:
Society of Project Managers
Macpherson Road Post Office,
PO Box 1083
Singapore 913412
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About Society of Project Managers

The Society of Project Managers (SPM) is an association of professionals, primarily of the construction industry, with a common
interest of promoting and developing the science and art of project management. It promotes and propagates sound
managerial, technical and commercial practices relating to the project management profession with the view of enhancing the
quality of professional functions undertaken by members of the Society.

Personal Data Protection Act

By submitting this form to SPM, | hereby warrant that all the information | have submitted in this Form is true and accurate to
the best of my knowledge. | further understand that any personal data which | have provided in this form may be processed by
SPM for all organized activities. | expressly consent to such processing for the purposes specified by SPM. | understand that any
personal data disclosed by me herein will be retained by SPM.

Please scan the QR code or click on the link below to register.

https://forms.office.com/r/9ChjPOvNyc
Please register by 8 March 2022.

Terms & Conditions

Payment
Payment for the webinar must be made before the course commencement date. Do notify us if an invoice is required for
payment.

Replacement/Postponement
No postponement is allowed. A notice of replacement together with the full particulars of the new participant must be given
to us at least 2 working days prior the event.

Cancellation
Written notice of replacement or withdrawal must be given at least 2 working days before the event date and a penalty
charge of $30 per participant will apply for absentees without written notice or "No-show".

More Information.
Please note that the link to join the Webinar will be sent to registered participants (2) working days before the event date.
Please contact SPM either by phone or email should you not receive any link.

SPM reserves the right to cancel or postpone any Webinar due to unforeseen circumstances. SPM will refund in full for
cancellation of webinar.
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